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@’ ' - A perspective on quality,in higher education-suggests‘ o

tbat standards and assumptions about guality that ‘hdve been .
traditionally accepted for upper level colleges are not applicable to
‘community. colleges, It is proposed that quality standards be ’ .
established for ‘community colleges to reflect theix unigque mission
and‘boals. The: post distinctiye ‘characteristic of the community

ollege moveément has.been the absence\of ad ission sfandards. It is -
_suggested that this policy has provided access to ,higher.educatidn

, for all Americans, and has been the primary contributing factor to

: chargps of low.quality at- cowmunitx colleges..ReseaIch has indicated
that selectivity in admissions is’ ighly correlated with. reputation
"for quality in higher.education. It is noted that ldek -of admissions ' -

- standards does not inditate a lack of concern gbout.exit standards.

The community cdilege's comprehensitenes n academic offerings and
the student-centered focus on teaching ave also been CIlthlZé%

. Views that quality is linked to. eithef Specialization, an empha51s on-
Tesearch, prestige, or physical facilitiées are .questioned, and it is’
proposed that tlere is a- need to recognize that guality ig rathér - a”
continuing \process of" critical self-examination that focusés on. the’
institution's cortribution to “the sStudent's intellectual -and personal’ ;

) development. Student-centeredness, a focus on teachung, and« : <

responsiveness to change are tharacteristic ‘of the conmunity college
and are part of the pew view of: quality for higher . education. It is.

-emphasized that ‘the students and:missions of ‘community colleges are; :
different than those/of ° upper level colleges and that quality

ﬁistandards need to be $omewbat different as well.’ (SH) T o
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IT s REASSURIN(: TO SEE. THAT THE EXAL“TEU PIC FOR THIS IVEETING - QUALITY IN HIGI-IER-

EDUCATION — 15 LEAVENED ,wITH A HEFTY PEASURE OF THAT- CRITICAL INCREOIENT - PERSPECTIVE.
: 'NO NUMBER OF SEMINARS; NOT EVEN A PLETHORA oOF RESEARCH INVESTIGATIONS WII,.L DEFINE, ONCE
| AND FOR AL, WHAT QUALITY IN HIGHER EDUCATION ”REAILY” 18, THIS Is NOT TO IMPLY THAT -
- WE DO NOT KNOW M-IAT QUALI'IY Is, NOR THAT WE CANNOT EVALUATE 'IT. I SIMPLY STATE A

g "FACT: OUALITY N HIGHER BQUCATION, JUST LIKE QUALITY IN ANYTHLNG ELSE, IS LARGELY -
. A JUDGMENT CALL " AND, WE. MAKE THAT CALL BASED.ON SOME DEEF-SEATED (AND OPTEN HIIJIJEN)
I'_.CRITERIA THAT. REFLECT OUR" OwN RELATIVELYtNARRON PERSPECTIVES. WHILE A F‘AROCHIAL o

. "VIEN IS ACCEPTED "ROM AN INSTITUTIONAL I.EADE.R, STAIP ACADEMIC OFFICERS ARE-CONPRONTED
WITH THE ELLINC NEEL} TO CONSIDER THE VARIOUS INSTITUTIONAL PERSPECTIVE" AND “To L

| *TRANsu\ EM INTO A VISTA ENCGMPASSING AL.__,OF HIGHER EDUCATION.. R | S S
- .- S \ﬁ. . LY PR L Tre
_FOR THOSE wITH INsTITUTIONAL AxES T0 R )ID (OR VIEWS TO SHARE, IF ONE IS MORE

-,_;jCvaRITABLE), IT IS CRITICAL THAT OUR INSTITUTION!S" MESSAGE oN QUALITY‘ COME -THROUGH .
LOUD AND CLEAR RESEARCH UNIVERSITV, COMPREHENS.IVE COLLEOF, LIBERA._ ARTS COLLEGE, - *
. TECHNICAL SCHOOL, AND. COMVIUNITY COLLEGE — ALL wANT TO B 'SURE THAT, THEIR VOICES

| ARE HEARD AT THE STATE LEVEL. = AWD. EACH waTs TO ASSURE THAT: THE, QUALTTY :0F ITS |
: ‘.PROGRAMS wILL NOT BE .JUDGED BY 3 SET OF CRITERIA THAT APPLIES T0. SOE OTHER KIND OF.

.'INSTNUTION' IR B SR U
4 ', . T "‘. ' :.‘ .'.‘_ﬁ" .o ""_ . P . B .' - T
CC""M.'NITY COLLEGES HAVE PROBABLY BEEN TOO COVIFORTABLE ABOUT THE SELF'EVIDENCI: OF

'OUR MISSION‘AND ITS IMPLIAED QUALITY CRITERIA. FOR TOO LONG, WE VE ASSUMED THAT OUR -
_' 'VARIOUS CONSTITUENCIES UNDEPSTOOD i'HAT WE WERE A SEPARATE ENTITY WITHIN HIGHER ’
) ‘EDUCATION,. WITH DISTINCT PURPOSE AND IDEOLOGY. IHE TRUTH IS; WE VE BEEN WRONG. '

GLR CONSTITUENCIES HAVE No_'[ UNIIERSTOOD, AND WE'VE TA/KEN SD.VE /POOR QUALITY" RAPS

‘\,‘. -

a2

| IN CONSEQUENCE: AS 'HEGEL SAYS, "HELL 1% TRLFI'H SEI:N TOO LATE.f OUR PARTICUIAR
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"HELL" HAS TAKEN MANY FoRMS, AND I D LIKE TO SHARE A FEw A 1979 FRoNT—RAGE STORY |

8

*INTHE Q:IBQN_LCLE_QE_HLGHER_EDIJ_CAIIQN LISTED' COWIJNITY CoLLEGES AS BE-ING AHONG THE )

._ PROBABLE CAUSES OF THE. DECLINE OF EDUCATTORAL QUALITY DURING THE LAST. DECADE. THE
. ffRECENT CaRNESIE REPORT ENTITLED IHREEJHQILSAND_ELEEIBES SAYS. T "EACH INS”TUTION
OF HIGHER EDUCATION SHOULD HAVE AS: 7S GOAL FOR THE ‘YEAR. 2(1]0 A~RETURN TO THE
" AGADEMIC QUALITY LEVEL OF. 1960 IN THE ACHIEVENENT CAPACITIES OF ITS GRADUATES."
- 150 THUS MARKS THE. BEGINNING OF THE BOOM ERA" FOR CQNMUNITY\CQLIELES AND THE |
: _;START OF ACADEMIC DECLINE. For, MoRE THAN HALF OF THE NATION'S COMMUNITY: COL LEGES,
A RETURN TO THEIR STANDARBS OF l " WOULD BE A IvoVE T6 NO STANIIARDS AT ALL, BECAUSE" B
" STHEY WERE‘“*NOT YET IN EXIS'[ENCE. THIS 616 MIGH‘I BE A SUBTLE ONE, ‘BUT TS THERE . 0
'-NoNETHELESS. IN TExss, A I-ORIVER UNIVERSITY REGENT INTIMATE OF HIGHER EDUCATIQN, :
SEEI«ING TO' ILLUSTRATE THE POOR QUALITY OF CERTAIN SENIGR ‘INSTITUTIONS IN QUR STATE, :
- REFERRED TO THEM AS "JUST- SORT: OF HIGH GI@DE JUNIOR coLLEeEs.” 1, CRIEIJ "FOUL RIGHT...
ARAY, BUT WIDE MEDIA COVERAGE OF SUCH NoNSENSE DOES: DAMAGE TO THE COMMUNITY CoLLEGE

. e -
’»_u e LT N

IMAGE THAT IS NoT UNDoNE WETH IRATE MISSIVES SUCH AS MINE. T Lo T

%

a

- CQNMJNITY CoLLEGES ARE “THE: SINGLE LARGEST SEGMENT OF HIGHER EDUCATIQN. More 'THAN‘ ',. :
- :I C—THIRD OF ’OUR NATION'S HIGHER EDUCATION INSTITUTIONS ARE ,PUBLIC CoMPREHENSIVE |

‘ COMVIUNITY CoLLEGES. OVER 355, OF AL’ STUDENTS ENROLLED N, HIGHER EDUCATIoN ARE .. . -
..... x
STUDYING IN‘PUBLIC COM"IUNIT\ CoLLEGES ~ A’ PERCENTAGE: WHICH HAS NEARLY TRIPLED SINCE :

o 1960 AND WHICH REPRESENTS THE LARGEST SINGLE SEGMENT OF ENROL_EES. AND COMMUNITY
| .COLLEGES CONTINUE TO BE ThE FASTEST'GROWING SEGMENT OF HIGHER EDUCATION; WITH“_.i

- THE MOST oPTIMISTIC FUTURE IN THE FACE OF. DEMOGRAI-'HIC DECLINES. “ THE
. DALLAS CoUNTY CoMMUNITY CoLLEGE DISTRICT, wHICH QPENED IIS—DQORS IN 1966
-:‘IS TODAY\ SECOND IN SIZE ONLY TO THE UNIVERSITY oF TEXAs AT AUSTIN._ AnD

- e SURPASSED uT SEVERAL YEARS AGO N UNDI:RGRADUATESI _ THESE FACTS ARE NOT
'PRoVIDED "O"’SQ\GEST THAT QUANTITY LQUALS QUALITY AND THEREFQRE THAT LN

~COMMUNITY v LEGES ARE SUPERIOR, BECAUSE THAT AIN T NECESSARILY SO, BUT,‘
e e
I M A FIRM BELIEVER IN JUDGINGL P-ERFORMANCE OF AN INDIVIDUAL OR« AN '

LI . ‘V~‘. ~ t,

., ~ . - . . . . e
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INSTITUTION ON' 'HOW'D -YOU, COME' OUT?” AND GOMMUNITY COLLEGES ARE,COMING

. <OUT AHEAD.,_,_ T ‘Z, T Ly

_‘ ) . , @ » . ’ _',.',v‘ .
;'.CRITICS HAVE. ATTRIBUTED THE SUCCESS OF THE, COMMUNITY COLLEGE MOVEMENT T
LHTITS LOW STANDARDS AND" POOR QUALITY. THEIR DEFINITPONS 'FOR ”STANDARDS

| VAND:JBUALITY HAVE" BEEN BORROWED WHOLE H0G FROM -OUR SENIOR SISTER

"INSTITUTIONS.p COMMUNITY COLLEGES HAVE A RELATIVELY SHORT HISTORY IN THE

.;ANNALS OF - HIGHER EDUCATION, AND THERE HAS BEEN LITTLE TIME'FOR NEw OR

| DIEFERENT STANDARDS OF QUALITY TO INVADE THE COLLECTIVE CONSCIOUSNESS.~

5 THERE S NO. ARGUING THE POINT THAT COMMUNITY COLLEGES ARE LARGELY o

, -RESPONSIBLE FOR THE DBMOCRATIZATION AND CONSEQUENT MASSIFICATION oF "T 0
f,AMERICAN HIGHER EDUCATION.,xAND THUS A MONUMENTAL»SOCIAL GHANGE HAS . °"

" BEEN EFFECTED. IN A VERY SHORT TIME. Bur THE RESULTANT UPHEAVAL 'AND.

' DISCOMFORT ;REGARDING ’ QUALITY 1§ COMPARABLE IN SOME RESPECTS TO MASS -

: INDUSTRIALIZATION. TO°THE PRESENT DAY, SOME SEE THE ASSEMBLY LINE AND
OTHERIACCOUNTRMENTS OF MASS INDUSTRY AS. HERALDING “THE, INCIPIENT DECLINE.
I OUALITY OF GOODS PRODUCEO, JUST AS THE RISE OF THE COMMUNITY COLLEGJ

| IS ALUEGED DY SOME TC MARK THE END OF QUALITY 1 HIGHER EDUCATION. THIS

- ANALOGY CAN BE CARRIED T00 FAR, OF COURSE, BUT LT MAKES THE POINT THAT
COMMUNITY COLLEGES _ARE NOT JUST A VARIATION OF . THE IRADITIONAL IN HIGHERW
EDUCATION. THEY REPRESENT A DIFFERENT BREED~OF ‘CAT, AND THE QUALITY

nSTANDARDS ESTABLISHED BY. AND. FOR THEM SHOULD REFLECT THEIR UNIQUE MISSION

- s

AND GOALS.-"ii,Q_-T ftz ;.. - .. z e:- ;," ”.. 5;. EQ'WVT'; -\;‘.

. o R L -
‘yUNDOUBTEDLY THE SINGLE MOST DISTINLTIVE CHARACTERISTIC OF THE COMMUNITY
h”COLLEGE‘MOVEMENT HAS/BEEN THE ABSENCE OF ADMISSION STANDARDS, THE NOW
WELL KNOWN OPEN DOQR " THIS POLICY HAS PROVIDED ACCESS TO HIGHER
‘IEDUCATION FOR ALL AMERICANS, AND HAS BEEN THE PRIMARY CONTRIBUTING FACTOR

. TO CHARGES QF LOW QUALITY.f STUDY AFTER STUDY HAS SHOWN THAT SELECTIVITY
IN'ADMISSIONS‘IS HIGHLY.CO. LATED WITH REPUIATION FOR QLALITY IN HIGHER

B e

'
e . - Lot . ) . . ~
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HWEDUCATION- AD ISSIONS SELECTIVITY“!S USUALLY.A GOOD INDICATOR OF e
'TINSTITUTIONAL RESOURCES; TOO- t‘LARGE ENDOWMENTS; PRESTIGIOUS FACULT{ES;
WELL‘STOCKED LIBRARIES - ALL ARE SEEN AS INDICATORS OF QUALITY; AND ALL

~ ARE ASSOOIATEB WITH“SELECTIVE ADMISSIONS/' “AND THERE' 3 ANOTHER KICKER”
CINTHE TRADITIONAL QUALITY GAME FOR: cOMMUNITN(gOLLEGES . THE POPULAR j‘;
: EBUOZTIONAL OUTCOMES” APPROAcH. JUDGING QUALITY*BASED ON PRODUCTS ﬁf" o
i”SOUNDS GOOD UNTIL You REALIZE THAT MOST OUTPUT MEASURES DEPEND FAR MORE -
" OoN' THE . OUALITY OF THE STUDENT§1ADMITTED THAN ON ANY DIFFERENCE THAT THE
f COLLEGE HAS BEEN ABLE. TO MAKE._ SO, WE\RE BACK TO SELEcTIVE ADMISSIONS

.G

'*AS THE QUALITY INDI”ATOR THAT IS MOST RECOGNIZED AND MOST 'USED, . CONSCIOUSLY
OR UNOONSOIOUSLY, BY MOST PEOPLE, WHETHER PROFESSIONAL OR. LAY PERSONS._ L
LAND THE . OPEN-DOOR COMMUNITY cOLLEGE, HARBINGER 0F SOOIAL CHANGE AND -,ﬂ; |
jDEMOCRATLZER OF HIGHER EDUCATION, 1$ OUT I&aJHE tOLD, JUDGED GUILTY

ON: CHARGES OF POOR QUALITY NSTHOUT A TRIAL, ON THE . cIRcUMSTANTIAL EVIDENCE

\.

OF NON SELECTIVE ADMISSIONS- IT! S AS THOUGH THE LACK OF ADMISSIONS

 STANDARDS IMPLIES A LACK OF CONCERN ABOUT EXIT STANDARDS AS wELL. AND |

¢

-

'THAT SIMPLY DOESN T FOLLow.

’e, - . M . e oo -¢

COMMUNITY cOLLEGES HAVE SoME OTHER cOMMbN cHARAcTERISTPéS THAT FLY IN THE

FACE OP TRADITIONAL OUALTTY MEASURES._ THEIR VERY cOMPREHENSIVENESS 18T -

A PROBLEM FOR SOME CRITICS.' THEY QUESTION WHETHER AN INSTITUTION couLD’
POSSIBLY PROVIDE HIGH OUALITY IN AOADEMIO TRANSFER PROGRAMS, TECHNICAL -
OCCUPAT{ONAL' PROGRAMS, NON—cREDIT cOURSEs, CULTURAL EVENTs, AND COMMUNITY -
SERVICE. - THE MYTH HERE; OF cOURSE, s THAT SPECIALIZATION»EQUATES T, >
QUALITY. ANGTHER OUALITY BUGABOO FOR coMMUNITY cOLLEGES s THEIR ;/' |
] STUDENT-cENTERED FOCUS OoN TEACHING¢ “WHyY A CONCE TRATION ‘ON IEAQHLN&
‘EXQELLENQE SHOULD RESULT  IN A BAD RAP FOR EDUCATI

fYE THOSE OF US EHO VE BEEN KICKING AROUND HIGHER ED

e

AL QUALITY IS A- MYSTERY.R

TION KNOW THAT IT S
AN EMPHASIS ON RESEARCH THAT GENERATES A REPUTATION FOR QUALITY. AND A

Q - R . - P ‘ , v

B . ) . L - . - i . a,
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TGT RESEARCH INSTITUTION IS. ONE THING THE COMMUNITY COLLEGE HAS‘NEVER CLAIMED
< o.B {BE." ANOTHER &HARACTERISTIC OF A "QUALITY REPUTATION IS)IRADLLumV
':’fAND THE COMMUNITY. COLLEGE IS ADMITTEDLY LOW'ON THAT COMMODITY. We? VE \;
f4T4PRIDED OURSELVES ON RESPONSIVENESS T0 CHANGING NEEDS, AND HAVE’ BEEN’ .
g CHIDED/BY ‘THE: OUALITY BUFFS FOR BEING WILL"OF THE 'WISPS, BLOWN ABOUT -
U BY EVERY PASSING FANCY. THE AGONIES EXPERIENCED DURING THE 1960’S AND |
1970 s BY MANY UNIVERSITIES wHEN THEY WERE CBMPELLED, FIRST BY PHYSICAL
FORCE, AND LATER BY ECONOMIC PRESSURES TO ABANDON THEfR‘ALOOFNESS FRM "
THOSE BEING SERVED, wAS OF GREAT INTEREST To. COMMUNITY COLLEGE PERSONNEL.
"SOME MIGHT. EVEN SAY THEY CAME OFF THEIR PFDESTALS FOR 'THE wRONG REASONS.
Y ND ONE COULD EVEN ARGUE THAT THE R PHILOSOPHY AND CQNVICTION° MIGHT HAVE ’
’;fBEEN LEGITIMATE AND SHOULD HAVE BEEN‘%EFENDFD MORE BIGOROUSLY IEfTHF BASIC

POSITION wAS CORRECT IN: THE FIRST PLACE. o PN } | C .“

. . oy -
-
"'"‘"'{.v

e

»

THE ==ng D GRACE FOR A REPUTATION OF EDUCATION QUALITY IN “THE COMMUNLTY
. COLLEGE COMES PROM THE VERY PACT THAT 1T IS COMMUNITY"BASED._ AND EVERY ,
,-’CRITIC KNowS THAT IF“ITJS IN YOUR ‘OWN BACKYARD,GIT CAN T BE. ALL. THAT HOT.,_
.':I VE\NEVER PURSYED MY THEORY THAT THE REEUIED QUALITY OF AN INSTITUTION /;\
-§.INCREASED IN. DIRECT CORRELATION TO THE - DISTANCE BY WHICH LTS ENROLLEES ARE
_REMOVED FROM IT,.BUT I THINK 1T’ S WORTH LOOKING INTO. THE VERY NATURE OF '
'_THE COMMUNITY. COLLEGE-IS THUS COUNTER T8 SOME - OF QUR. BEST-LOVED AND MOST-"
TREPEATED MYTHS ABOUT OUALITY IN HIGHER' EDUCATION.- 1. amM SOMEwHAT ENCOURAGED
THAT THE MYTHS APE BEGINNING T0. OMANGE, ALTHOYGH- THE MOTIVATION FOE—:BME .1
OF THE CHANGES IS OPEN TO, QUESTION.‘ SOME REMARKS.SANDY ASTIN MADE TO A
LARGELY SENIOR COLLFGE/UNIVERSITY AUDIENCE AT . AHE ILLUSTRATE THE EMERGING’
NEw VIEN QF QUALITY. ASTIN SAYS; "A HIGH QUALITY INSTITUTION IS ONE L;ﬁq
THAT KNOWS wHAT s HAPPENING TO ITS STUDENTS AND ONE' THAT GIVES FACULTY CLFAR—
CUT ORPORTUNITJES TO DEVELOP THEIR' TEACHING SKILLS...QUALITY IS EQUATED HERE
NOT WFTH PRESTIGE OR PHYSICAL FACILITIES, BUT RATHER NITH A CONTINUING S

PRGCESS OF CRITICAL. SELF EXAMINATION THAT FOCUSES ON THE INSTITUTION S

[P P . i 1y L ] .
) . : N . : : i ' : . . :
. S R ~ - o . Y A - ) T ) . -
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CONTRIBUTION TO ‘THE STUDENT' S INTELLECTUAL AND" PERSONAL DEVELOPMENT.M

‘4

SHADES OF ‘COMMUNITY COLLEGE MISSION STATEMENTSf STUDENT-CENTEREDNESS, POCU3-"
“ON TEAOHING, RESPONSIVENE%S TO CHANGE -- ALL CHARACTERISTIC OF THE. COMMUNITY 1
* COLLEGE AND~ALL PART OF THE "NEW - VIER! 'OP OUALITY FOR HIGHER EDUCATION..,. .
THERE s METHOD TO THIS MADNESS OF MYTH-DESTRUCTION, AND THE; TExT 1s TAKEN -
DIRECTLY FROM THE GLOOMY DEMOGRAPHIC FORECASTS FOR HIGHER EDUCATION- THEf
HIGHLY SELECTIVE, TRADITIONALLY OUALITY INSTITUTIONS MUST DEVELOP SOME .
CHANGING VIENS OF- QUALITY TO SURVIVE IN THE FACE' OF. SHRINKING STUDENT(V -
POPULATIONS. THE CHANGING DEFINITION OF OUALITY FOR HIGHER EDUCATION , ..
REPRESENTS LITTLE CHANGE wHATSOEVER FOR- “THE COMMUNITY COLLEGE. BUT I
REPRESENTS A- SIGNIPICANT CHANGE FOR THE’ SENIOR INSTITUTIONS. IN POINT OF |
FACT, THE TRADITIONAL UNIVERSITY VIEw HAS BEEN DISCIPLINE CENTERED,'PROFESSOR-
| CENTERED, RESEARCH-CENTERED == ANYTHING EXC EI STUDENT/CENTERED. ASTIN SPELLS
OUTLBOTH ALTRUISTIC ‘AND SELF-= SERVING REASONS FOR THIs REDEPINITION OF ¢ OUALITY.
NOTDNG THAT TEACHING SKILLS MAY' BE ONE OF -THE MOST UNDERDEVELOPED RESOURCES |
. OF THE-SENIOR INSTITUTIONS, HE SAYS, 'AND AGAIN I OUOTE i’"CONCENTRATING MORE ’
“OF OUR ENERGIES ON .THE DEVELOPMENT OF THESE SKILLS COULD PROVE “To BE ONE’ OF
,,JHt MOST- PRODUCTIVE AND _ELE_ERQIECIIVE ACTIVPTIES THAT INSTITUTIONS CAN !
ENGAGE IN'FOR THE NEXT- TEN YEARS. 'IF (THE QUA!ITY-OF TEACHI G AND OF ,‘\ “
STUDENT ADVISING IMPROVES SIGNIFICANTLY, THEN THE PUBLIC IMﬁGE OF, HIGHER -\_
EDUCATION SHOULD INCREASE AS wELL. “He ADDS THAT THESE EPPORTS SHOULD ALSO A

w o\
\

ATTRACT MORE STUDENTS AND INCREASE RETENTION.. I AP&LAUD WHATHAPPEARS IO BE .-

o

\‘ E

.~AeMOVE TO ‘EMPHASTS ON STUDENTS AND - IMPROVED TEACHING IN THE ‘SENIOR™
INSTITUTIONS, AND. 1 +HEARTILY CONCUR WITH MRI'ASTIN s "NEW VIEW" -0F QUALITY. s

BUT ONE HAS ONLY To STUDY THE COMMUNITY COLLEGE BRIEFLY TO.SEE THAT ITS

THE VIEw WE' VE HAD ALL. ALONG: - ,?Ul~iiﬁﬁwl

= . . ° ‘.";;‘: n . T Co ':"'n’\l . ‘I. ﬂ\ | ' e

~

MAKE NO MISTAKE" I M NOT TROUBLED BY' THE COMMUNITY COLLEGE NOISES THAT
HIGHER EDUCATION IS MAKING.@.IN FACT,.J WELCOME THEM, BECAUSE THEY %RE

FOUNDED URON A DEMOCRATIC PREMISE FOR HIGHER EDUCATION wHICH I L N
o ‘f;v‘ K ;’ o R - . 8 L .‘ ‘ , . | e

-
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d WHOLEHEsz LY ESPOUaE.4 BUT, I wouLn CLOSE WITH SOME w0RDS OF- CAUTTON

| ABgﬂI”THE "QUALITY” PHENOMENON. COMMUNITY CDLLEGESmHAVE HAD QUALITY .

CONTROL oF UNIMPEACHABLE INTEGRITY IN THE FORM OF THE SENIOR COLLEGES,
AND UNIVERSFTIES THEMSELVESI THE OONFORMITY OF ‘OUR ACADEMIC EXIT .
STANDARDS TO THEIR ENTRANCE STANDARDS HAS BEEN AN IMPERATIVE. AND A
SIMILAR CHECKPOINT HAS BEEN AVAILABEE FQR THE QUALITY OF OUR TECHNICAL
-/OCCUPATIONAL GRADUATEs THROUGH THEIR EMPLOYERS. BELLEVE ME, NORD“GETS :
. AROUND- FAST WHEN You TURN oUT VOCATIONAL GRADS WHO EITHER CANNOT GET JOBS ;
OR CANNOT KEEP THEM. So THERE HAS BEEN A NATURAL SYSTEM FOR ACCOUNTABILITY .
IN THE COMMUNITY COLLEGE.- As STATE ACADEMIC OFFICERS N THE 1980 s, You *'ﬂ
WILL BE BOMBARDED BY TOUGH QUESTIONS FROM LEGISLATORS, BOARD MEMBERS, AND |

\\C LLEGE REPRESENTAIIVES, BECAUSE YOURqROLE IN PROGRAM REVIEW AND APPROVAL

PROVIDES SOME BENCHMARK FOR CHANGING QUALITY STANDARDS.~ Tr 1s EASY FOR‘ e
COLLEGE\LEADERS T0. TAKE THE SHORT VIEW -‘E@EN THE SELF~ SERVING VIEw ——-""
WHEN CONFRQNTED WITH THE CHANGES THAT THE 1980 s WILL BRING BUT STATE
OFFICERS MUST \BE' MQRE THAN THE GUARDIANS OF STATE EDUCATIONAL SPENDING

IF WE ARE TO WOR TOGETHER TO.PRESERVE QUALITY.( UN THE ONE HANHS NEEDLESS

AND SELF—SERVING PR

:GE:M EXPANSION MUST BE CURBED. ON THE OTHER, THE "~'

STATES MUST 'ENCOURAGE HE INNOVATIONS THAT THE FUTURE WILL® REQUIRE. ,FOR o

EXAMPLE, TECHNOLOGICAL ADVANCES ARE VERY MUCH WITH US, .AND. IT WILL BE °
SELF DEFEATING To DENY THAT DISTANCE LEARNING (THROUGH TV AND RADIO) IS A

LEGITIMATE METHODOLOGY. WE LL ALL LOOK STUPID IF WE STAND PAT, DENYING

THE UNDENIABLE, AND WAITING FOR SOME OTHER; LESS DESIRABLE SET OF OVERSEERS 5
TO GOME IN AND ElLL_THE VACUUM., PERHAPS YOU CAN HELP US T0 TAKE THE LONG |
VIEW, THE VIEW THAT CONSIDERS QUALITY IN ALL ITS DIVERSEQGUISES “Our STUDENTS
ARE DIFFERENT, OUR MISSIONS ARE DIFFERENT,rAND IT FOLLOWS THAT OUR QUALITY ‘.
'°T‘”DARDS WILL BE SOMEWHAT DIFFERENT AS WELL. BY RECOGNIZING AND EMBRACING *4

- . .
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